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Bergzicht Training celebrated its 27th 
anniversary in 2019, marking nearly three 
decades of offering accredited skills 
development programmes in child care, 
health and frail care, and hospitality 
to unemployed, unskilled and semi-
skilled individuals from some of the 
Western Cape’s poorest communities.
 
Just over two years ago we noticed that 
many of our alumni who had found jobs 
were leaving those same jobs after three 
months of employment, only to become 
unemployed again. But now, thanks to a 
unique training model we implemented in 
January 2019, we celebrated a 50% growth 
rate in the number of graduates who now 
remain in employment. We honoured 
these alumni, who had remained in 
employment for a minimum of one 
year and longer, at our first ever Alumni 
Celebration Day held in November 2019.
 

After 27 years, Bergzicht Training remains 
a goal-driven organisation kept on course 
by a conscientious and able team and 
strong leadership from our Board. 

We have again successfully achieved 
our management objectives in 2019. As a 
result of this, we have experienced another 
great year and have also received a 
clean audit report. Additionally, we have 
exceeded one of the highest fundraising 
targets we’ve ever set. Bergzicht Training 
remains a low cost operator that has 
again successfully kept its expenses below 
the expenditure budget, and has achieved 
an 81% graduate job placement rate. 

Offering certified and accredited 
programmes in health and frail care, child 
care, and hospitality takes meticulous 
administrative skills and our team has 
succeeded in this regard by maintaining 
and continuously improving all of our 
accredited programme offerings. We are 
proud of our excellent selection processes 
and the good mentorship support we 
have in place during and after our 
programmes, our overall class attendance 
rate of 97%, and a 94% throughput rate 
for our advanced programmes in 2019.

Thanks to the number of individuals 
that have completed the Health and 
Frail Care Programme in 2019, families 
in the Western Cape, particularly in the 
Boland region, are now able to access the 
services of vetted professionally trained, 
trustworthy carers and companions.
 
Our business model is one based on 
partnerships, long-term sustainability, 
and market focus. This I believe is what 
sets us apart from many other NGOs 
and has ensured our longevity. Thus, on 
behalf of the Board, I would like to express 
our gratitude to our funders, both private 
and public, local and international. Many 
thanks, and as they say in isiXhosa, 
“ungakhathali”, meaning “do not tire”. A 
word of thanks also to our management 
team, facilitators and our beneficiaries.

The Bergzicht Training Development Model 
that was implemented in January 2019, 
allows us to successfully track working 
graduates and work placement retention 
for up to 12 months after graduation (see 
page 6). On 19 November 2019 we held 
our inaugural Alumni Celebration Day 
(see page 11) to acknowledge alumni who 
worked for approximately one year, and 
have performed well in their employment. 

We would like to thank all of our generous 
funders for the financial support and 
goodwill we receive. Our interventions 
leave a lasting impact on our beneficiaries, 
their families and communities. Thank 
you also to our hospitality training 
partner, The Private Hotel School, who 
tirelessly support us in our objectives.

While our beneficiaries face many socio-
economic challenges, these challenges 
are countered by their achievements, 
the joy at their graduations and the 
confirmation of employment.



Since 1992 Bergzicht Training has provided more than 12 640 
unemployed, unskilled and semi-skilled beneficiaries from 
disadvantaged areas in the Western Cape with opportunities 
to acquire market-related skills sought in the hospitality and 
tourism, child care, and health and frail care sectors. The 
Bergzicht Training Development Model consists of a unique 
value chain. Through our vision and this chain, we enable self-

We use interactive and well-tested modern teaching 
methodologies in all our programmes. Our Advanced 
Programmes include a work-integrated learning (WIL) opportunity 
to help beneficiaries gain practical, on-the-job skills.

leadership and employability amongst our beneficiaries in 
order to significantly impact the quality of life of unemployed 
individuals and their communities. Our mission is to provide 
unemployed individuals with certified competencies and 
support to enable them to find employment and create self-
employment opportunities to build a sustainable career.

iPOWER (SELF-EMPOWERING) FOUNDATION PROGRAMME 

THE BERGZICHT TRAINING DEVELOPMENT MODEL

OUR PROGRAMMES
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Our iPOWER (Self-Empowering) Foundation Programme 
is a compulsory, entry-level programme that focuses 
on the orientation of our beneficiaries for a learning 
environment and teaching them basic skills, such 
as personal health, money management, kitchen 
skills, washing and ironing skills, over 15 days.



Our Child Care (previously Edu Care) Programme is 
offered over 13 weeks and covers topics such as
child development, perception challenges, creative 
activities, age-appropriate literature for different
stages of childhood development, child abuse, school 
readiness, baby care, preparing a balanced meal, 
and a range of other related topics. Beneficiaries also 
complete a certified two-day Level 1 First Aid course.

Our Health and Frail Care Programme, which was accredited 
by the Health and Welfare SETA (HWSETA) of South Africa in 
June 2016, is presented over 15 weeks and covers modules 
such as ethical care at health care centres and in private 
homes, basic anatomy, how to provide assistance to 
immobile patients, and frail care for sick babies and children.

We have partnered with The Private Hotel School (PHS) since 
2014 to present the Cathsseta-accredited Food Service 
and Food and Beverage Service Assistant Programme at 
PHS’ Stellenbosch campus in Vlottenburg. Beneficiaries 
are trained in Basic Food Preparation and Food and 
Beverage Service during this 10-week programme.

CHILD CARE PROGRAMME  

HEALTH AND FRAIL CARE PROGRAMME
HWSETA-ACCREDITED 

CATHSSETA-ACCREDITED 

FOOD SERVICE AND FOOD AND BEVERAGE SERVICE 
ASSISTANT PROGRAMME

ADVANCED PROGRAMMES
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We trained a total of 375 beneficiaries consisting of 220 iPOWER 
graduates and 155 Advanced Programme graduates. Of the 155 
Advanced Programme graduates, 81% (126) were placed in jobs.

ADVANCED PROGRAMMES’ GRADUATES AND JOB 
PLACEMENT FIGURES

TRAINING STATISTICS IN A NUTSHELL 
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HEALTH AND

TOTAL GRADUATED EMPLOYED

CHILD 
CARE

FRAIL CARE

FOOD SERVICE
ASSISTANT

139

5952

8365

155126



STUDENT MENTORING AND SUPPORT
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Since implementing the Bergzicht Training Development Model 
in January 2019, we have been able to assist in improving 
the circumstances and resilience of our beneficiaries by 
teaching them self-leadership and providing them with 
mentorship through our Student Mentoring and Support 
team. This is done by retaining continuous and direct contact 
with our alumni through WhatsApp-hosted mentoring 
groups and social media platforms like Facebook for up to 
a year after employment. Continuous contact is also kept 
with the beneficiary’s employer, who acts as their mentor.

“These WhatsApp groups are extremely important, especially 
when you want to connect with a number of current beneficiaries 
and alumni at the same time. We use these groups, amongst 
others, to find out what challenges beneficiaries are experiencing 
in the workplace and at home, and to encourage beneficiaries 
and alumni to share how they have overcome those challenges 
with their peers. We also use it to keep track of who is still looking 
for work and to let beneficiaries and alumni know when job 
opportunities arise,” explains Nathalie Skippers, a registered 
social worker who along with Natalea de Ruiter, a social auxiliary 
worker, make up the Student Mentoring and Support team.
 
Some of the challenges that beneficiaries face, says 
Skippers, is a lack of confidence in their abilities as well 
as support within their home, difficulty in finding good 
child care services for their children while they work, as 
well as struggling to remain motivated in trying times. 

Bergzicht Training is able to intervene in these situations 
through the Student Mentoring and Support Programme, 
which was first introduced in January 2019. Beneficiaries 
are mentored by the team during tough times and are 
also connected to psycho-social support services in their 
communities. Beneficiaries are also taught how to engage 
directly with their employers to find workable solutions to 
help them better cope at work during challenging times.  

Thanks to the Student Mentoring and Support Programme, 
Skippers and De Ruiter are now able to better track job retention 
rates by monitoring alumni’s ability to retain employment. 
Already preliminary results are very promising and indicates 
a growth in job retention rates from 50% to 70% in 2019.

“This is made possible through the mentoring and support offered 
at Bergzicht Training. Now when beneficiaries and alumni are 
struggling, we can motivate them and further support them 
through external support services, while encouraging them in 
our WhatsApp groups. The feedback we are getting and our 
job retention rates, show that we are making a huge impact.”



Esethu Qalinge from Kayamandi, Stellenbosch, was unemployed when she spotted 
a Bergzicht Training advertisement in the taxi calling on locals to register for their 
programmes.

She immediately visited Bergzicht Training and enrolled for the iPOWER (Self-Empowering) 
Foundation Programme, completing the Cathsseta Food Service Assistant and Food and 
Beverage Service Programme at The Private Hotel School soon after. While she struggled to 
pay her rent and put food on the table during her studies, she says: “It never stopped me 
from doing what I wanted to do.”

She did her practical training at the 5-star boutique hotel Majeka House. 

“My life has changed a lot thanks to Bergzicht Training. I would encourage people to go to 
Bergzicht Training, because there are a lot of opportunities there.”

Read the full text here

Denise Windvogel always wanted to teach or work in the medical field. But, when her 
dad developed cancer and could not work, Denise started working to contribute to her 
household.

In 2019, she was accepted into the HWSETA-accredited Health and Frail Care Programme. 
While she waited to start the programme, she found a job to save the money she would 
need to cover transport costs between Franschhoek and Stellenbosch each month. 

Today she works as a frail care assistant at the Fleur de Lis Old Age Home in Franschhoek 
where she was appointed while doing her practical. 

“Bergzicht Training taught me to always put the needs of my patients first and to do your 
work to the best of your abilities. I learnt to believe in myself there.”

Read the full text here

Lauren Baadtjies was in Grade 10 when her mom passed away. Today that loss inspires 
her to continue her education. 

When Lauren completed matric, she was unable to continue her studies. Instead, she 
worked as a cashier at Spar and Pick n Pay. Later she volunteered at the Women’s 
Community Centre in Eerste River, where she also completed a computer course. One 
day she accompanied a friend to Bergzicht Training and discovered they had a Child 
Care Programme. 

In July 2019, she completed the programme, which helped her to gain entry to Boland 
College where she is studying a higher level Educare course. 

“I never thought that I would get to this point. When my mother died, I lost my pillar of 
strength and felt like I had nothing to live for anymore. The Child Care programme gave 
me that boost and provided me with the foundation to continue my studies.”

Read the full text here

Tough times did not stop Esethu

Denise finally reaches her dream

Lauren’s loss becomes her inspiration

NEW BEGINNINGS: OUR BENEFICIARIES SHARE THEIR STORIES
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Esethu Qalinge 

Denise Windvogel 

Lauren Baadtjies 

BERGZICHT GRADUATE

BERGZICHT GRADUATE

BERGZICHT GRADUATE

https://bit.ly/EsethuQalinge
https://bit.ly/DeniseWindvogel
https://bit.ly/LaurenBaadtjies


THANK YOU TO OUR DONORS 

Thank you to our donors for ensuring that we are able to provide our 
beneficiaries with fully sponsored training to acquire market-related 
skills to find permanent employment. Our 2019 donors include: 
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THE AALL 
FOUNDATION



FINANCIAL OVERVIEW
FINANCIAL OVERVIEW
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Strong leadership from Bergzicht Training’s Board and its CEO, Ms 
Renske Minnaar, has once again ensured that Bergzicht Training 
has had another year of favourable results, both on a financial 
and operational front.

The organisation has demonstrated that it can adjust to the 
needs of funders, its beneficiaries and the community on a 
continued basis. Funding sources and the requirements to 
access funding are continuously changing. Funders are no longer 
content to simply make a donation, but want to also be involved 
in determining how their money is being spent. 

Along with funders requiring more and more direct 
involvement, the learning environment is also changing 
rapidly. Beneficiaries do not just want to be taught, they want 
to be developed holistically. 

This ever changing environment in which non-profits operate, 
requires flexibility in the management of an organisation. 

Bergzicht Training’s ability to respond to all of the above in 2019 
has placed it in a favourable position where the organisation 
was able to:

a) achieve positive financial results that led to a surplus at  
 the end of the financial year, and growing reserves;
b) once again demonstrate why it has a reputation of  
 excellent financial management; and
c) showcase why it is a deserving recipient of funding.

The ability to adapt to change in these uncertain times will be 
the difference between an organisation going from strength to 
strength or not. In Bergzicht Training’s case, they can only go from 
strength to strength.

JP ODENDAAL CA(SA) 
TREASURER

REPORT BY THE TREASURER 

ADMIN & PROGRAMME EXPENSES FUNDING SOURCES

Trusts and 
Foundations

Local
Government

Corporate Social 
Investment

13%

5%

Direct Training 
Expenses

Admin 
Expenses

18%

82%82%
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OUR FIRST ALUMNI CELEBRATION DAY

Just over two years ago Bergzicht Training, as part of an 
important strategic initiative, decided to find ways to improve the 
job retention rate of graduates, and increase their resilience and 
self-leadership. Thanks to the implementation of the Bergzicht 
Development Model, the organisation was able to celebrate a 
record number of graduates who remain in employment after 
a year at its Alumni Celebration Day on 19 November 2019. All 66 
alumni present received a gift through a lucky draw. The top prize 
– a return flight from Cape Town to Johannesburg sponsored by 
Global Accommodation and 5-star accommodation and dinner 
in Johannesburg sponsored by Tsogo Sun – was won by alumnus 
Lungelwa Booysen, an Assistant Chef at the renowned Jardine 
restaurant, in Stellenbosch. “I was really happy to win this prize. 
I felt that after all the hard work and pain I went through after 
losing my husband, that this was a blessing and a recognition of 
everything I have achieved in my life up to now.” 

Read full story here

https://bit.ly/BZAlumniDay
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GET IN TOUCH

TELEPHONE:  +27 (0)21 8833525 

FAX:   +27 (0)21 8866345

E-MAIL:   reception@bergzicht.org.za 

ADDRESS:  Bergzicht Square, c/o Merriman & Bird Street, 
  Stellenbosch, South Africa 

WEBSITE:  www.bergzichttraining.com 

FACEBOOK:  www.facebook.com/bergzichttraining

Lungelwa Booysen (right), an Assistant Chef at the renowned 
Jardine restaurant in Stellenbosch, won the top prize at the 
Alumni Celebration Day. Here she is with Louise le Riche, who is her 
mentor at the restaurant. 


